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CASE STUDY

KICKS
Experience the Flow: Beauty Supplier KICKS 
Banks on Highly Automated Omnichannel Strategy 



system
video

online presence to provide a seamless shopping 

Modern logistics solution  
brings beauty retail up to speed
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~ 5 BILLION SEK

85
Employees

SALES AND DISTRIBUTION OF 
COSMETICS, INCLUDING THEIR 

HOUSE BRAND 
(OMNICHANNEL WITH STORE DELIVERY,
E-COMMERCE AND CLICK&COLLECT)

In operation since

2023
2024 EXPANSION (PICK-IT-EASY 

WORK STATION, S LINE 
AND S CARTON LINE)

29.000 m2  (312,153 FT²)

Sector 

RETAIL STORE CHAIN 
FOR BEAUTY PRODUCTS

Location

DISTRIBUTION CENTER 
IN ROSERSBERG, SWEDEN

Delivery area

SWEDEN, 
NORWAY, FINLAND EVO SHUTTLE 1D, 

PICK-IT-EASY WORK STATIONS, 
FULLY AUTOMATIC CARTON 
HANDLING IN THREE SIZES, 

VERTICAL PUSH TRAY SORTER
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0301 02 04
The aim was to operate retail and online 

speed.

A modern 
distribution center Omnichannel solution Maximum speed

Flexibility and dynamics 
in process sequences

Greater cost efficiency and more service
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REQUIREMENTS 



�Our logistics must be fast to be able to offer new trends 
and products to our customers rapidly.�

David Heeroma
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Evo Shuttle 1D 

Pick-it-Easy Evo work stations for 
goods-to-person picking 

Vertical Push Tray Sorter  

Decanting
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Aerosol product picking

Carton closer 

Value-added services work station

Vertical Push Tray Sorter

 

Sorting for store deliveries 

Housekeeping
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The system at a glance
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Material flow

1D small parts 

Decanting

Empty  WareneingangShippingDispatch  
preparation

closing

 
 

services

tray loading

KNAPP   |   Case Study KICKS  | 07knapp.com

SYSTEM CONCEPT



01 02 0403
Incoming goods arrive in cartons on 

and collect and online orders.

Goods-in Storage

Central warehouse processes

Picking 

The online orders are conveyed to the 

droppable are 

Shipping

knapp.com

SYSTEM CONCEPT



which is even more important as they implement an omnichannel approach. 

Fit for the future: Automation is 
what makes KICKS fast, flexible 
and ready for omnichannel

64 000
Storage locations

45 000 (E-COM)90 000 

30 000
SKUs
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HIGHLIGHTS



environment.

Individually strong, unbeatable 
as a team: Evo Shuttle and 
Pick-it-Easy work stations
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HIGHLIGHTS



system. 

Smart service provider 

CUSTOMER SERVICE
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PARTNERSHIP 

who was involved with the implementation 

logistics are also needed to prevail against 

every day.

The search for 
the best technology partner
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�In the partnership with KNAPP, we work very 
closely as a team, to overcome all the challenges 

that arise.�
David Heeroma
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Fashion Food RetailHealthcare IndustryRetail Wholesale

and investment strategy.

Expand your 
competitive advantagesTURN KEY 

SOLUTION

VALUE CHAIN 
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Optimization

Mechatronics

follow us:

knapp.com/en/contact/

ABOUT US


